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NCDA REGION IV ANNUAL TRAINING CONFERENCE
NOVEMBER 5-7, 2014

Wednesday, November 5, 2014

Welcoming RemMarks ....... ..o 8:30 AM — 9:00 AM
Software Programs that help manage your grants/programs.... ... 9:00 AM - 10:00 AM
BREAK .o 10:00 AM - 10:15 AM
NSP — Close OUt ProCess. ... .....covuiuiiiiiiiiiiiiei e 10:15 AM - 11:15 AM
Building energy efficiency into rehab projects ........................ 11:15 AM - 12:15 PM
LUNCH (0N YOUF OWN) oot e e e et eaae 12:15PM - 1:30 PM
CONCUITENE SESSIONS oottt ittt e e e eeee s 1:30 PM - 5:30 PM
o Mini-Advanced CDBG
v Microenterprise the Miami Way
v Microenterprise Lessons Learned the Hard Way
v Working with a developer on LIHTC project
v Putting Together a Successful Facade Program
o HOME Basics — Training for line employees and their supervisors
RECEPON e 6:00 PM — 7:30 PM

Thursday, November 6, 2014

Implementing the new HOME rehab inspection standards, UPCS....8:30 AM — 10:00 AM
BREAK L 10:00 AM - 10:15 AM
E-Con Suite — Public Input ... 10:15 AM - 11:15 AM

Project TOUr Project reVIEW ..........oieeeieiii i eiaes aeeeaaeenene 11:15 AM - 11:40 PM
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e LUNCH & NCDA Region IV Business Meeting ............c.ccceeveee. 11:45 PM - 1:00 PM
e Seminole County Projects TOUr ......c.ooeiiiiiiiii e, 1:15 PM - 5:00 PM
Friday, November 7, 2014
e Using social media to promote your program ............coceevevueueeenananes 8:30 AM-9:15 AM
e Fair Housing — How to Keep FHEO Happy ......cccoveviiiiiiiiiniinin, 9:15 AM - 10:30 AM
o HUD UPate. ... .o 10:30 AM- 12:00 PM



